Office of General Services

Pre-Bid Conference

Major Renovations for the Manhattan Forensic Relocation
Building No. 102, Project No. 44578

Manhattan Psychiatric Center, Wards Island NY
September 3, 2015
10:00 AM, Bldg. 106
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Agenda

® Designated Contacts

Project Overview

* M/W/LBE Business Opportunities
® Navigating the Website (NYSOGS)
®* How to Acquire Bid Documents

® Vendor Requirements

* MWBE Networking (30 minutes)

® Bulding & Site Walk-Through
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Designated Contacts

*John McCullough, Joe Fitzpatrick, John Lewyckyj, Carl Ruppert, and
Frank Peris are Designated Contacts during the Restricted Period, 1.e., until

contracts are awarded.

®*Alex d’Oelsnitz, Leonard Etienne, Lautrie Adrian, William Hill, and
Tryphina Ramsey are Designated Contacts for foday’s pre-bid conference.
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Project Overview

Single prime contract. All GC, MEP work included unless otherwise noted.

Work of this Contract Includes: Full Interior Renovation of previously demolished spaces, Elevator Tower,
Elevators, Stair Tower, Architectural Demolition, Asbestos Abatement, Site-Work including Security Fence, SWPPP,
Site Utilities, Structural Work, HVAC, BMS System, Electric, Plumbing, Fire Protection, and Telecom. Certain
infrastructure work associated with Fire Alarm and Security Contracts.

Work not included: Except as described in documents - Fire alarm cabling, devices and equipment; Security wiring,
devices and head-end equipment, Telecom devices and head—end equipment, FFE, will be by others.

Work of other contractors — other work will be on-going while this work is in progress including: Completion of
Project 44579 BP #1 — Demolition, Asbestos Abatement, Floor Strengthening, Windows Building #102; Upgrading
of Sidewalks and Roadways in front (North side) of Building #103; Asbestos abatement in basement of Building
#103; Various Emergency work contracts throughout the campus which may be required.

Pre-Purchase of Security Light fixtures — An allowance has been included in the contract for the Pre-Purchase of
Security Light fixtures as negotiated by the owner. All other light fixtures remain the responsibility of the contractor
to provide as part of his bid.

Maintenance Contracts — The contractor’s proposal shall include the price for various Maintenance Contracts.
The award to the responsible low bidder shall be based on final Bid amount which shall include the price for the
Maintenance Contracts.
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Project Overview

Schedule — A Preliminary CPM Schedule has been included in the Bid documents which will be used to
develop the baseline CPM Schedule for the project. The contract duration 1s 1166 calendar days from
Notice of Award (N.O.A.) to Substantial Completion. Besides Substantial completion, other Critical
Milestones are included in the Bid Schedule. Liquidated Damages can be assessed for delays in meeting
dates for Substantial Completion and all other Critical Milestone Dates.

Beneficial Occupancy — Beneficial Occupancy of Floors 1 thru 16 along with the Basement Pharmacy,
Security Lockers and Site Work 1s required 963 calendar days from N.O.A. This is a Critical Milestone.

Phasing — Certain parts of the construction are required to be Phased. Phasing requirements and
details are identified on the Phasing Plans and in the Bid Schedule. They include:
* Basement of Building #102
* Basement of Building #106 Sallyport
* Center Core MER’s and Elevator Lobbies — Floors 3 to 11. The completion of each of
these phases of work is a Critical Milestone.
* Sitework
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Project Overview

BIM Requirements— The project has been developed using the BIM/Revit Protocol. The contractor shall utilize BIM
tor all shop drawings, clash detection, coordination and record maintenance.
Facility Egress Requirements: The MPC campus is an occupied facility operational 24 hours per day. The south
half of Building #102 is occupied and directly adjacent to the construction area. The work of this contract is adjacent
to, above, below and surrounding occupied areas. No disruptions to the operations of the facility will be permitted.
Normal and Emergency Facility egress paths, roads and grounds must be maintained at all times. Work within
occupied areas that may impact the functioning of the occupied area must be performed in on off-hours and in phases
to mitigate disruption to the facility.
Contractor Staging - A Site Logistics Plan has been included in the documents. Contractot’s access to the building,
material storage, field office trailers and employee parking will be permitted only in designated areas.
Temporary Material and Personnel Hoist — will be furnished, installed and maintained by the OGS and operated by
the contractor.
Temporary Services and Controls — Temporary services as described in the documents are required to be performed
by the contractor for progressing the work of the contract and for protection of the work areas and occupied areas
during construction.
Contractor’s Site Staffing — In addition to Project Management and Construction Supervision staff, the contractor
will be required to provide dedicated, full time personnel assigned to the project:

*  Full time Quality Control Manager

* Full ime BIM Coordinator

*  Full time Site Safety Manager
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Project Overview

OSHA and Safety Plan — A Site Specific Health and Safety Plan must be submitted by the
contractor prior to physical work being performed on site. Compliance with OSHA Regulations
is a contract responsibility. 10 Hour OSHA Certification required for all employees and staff on
site.

ILSM — A separate Interim Life Safety Plan (ILSM) plan must be submitted by the contractor
indicating the methods and procedures by which MPC occupants (statf and patients) will be
safeguarded at all times during construction.

Identification Cards - All contractors’ employees, trades, etc. will be required to be
photographed and issued photo ID Cards by the Director’s Representative. ID’s Cards must be
worn at all times.

Work Hours: Normal Hours of Work are 7:00am to 4:00pm Monday through Friday. 279 shift
Hours of Work are between 2:30pm and 11:00pm Monday through Friday. Schedule all 2°¢ shift
and weekend work in advance with the CM and MPC. Off Hours Work will be between
9:00pm and 7:00am Monday to Friday and must be scheduled in advance with the CM and
MPC.
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M/W/LBE Business Opportunities

General Construction

® Roofing

* HVAC

® Plumbing

® Electrical

* HAZMAT Abatement

® Flooring, VCT, ACT, Tile
Masonry

* Window and Door Replacement
® Painting

® Scaffolding, Rigging

® Demolition
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Navigating the Website- NYSOGS Opportunities
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Navigating the Website- NYSOGS Plans for Purchase

File

: @) NEW YORK STATE CONTR...

-/QQ http://fogs.ny.gov/BU/DC/esb/ContractorOpportunities.asp

o~

B & || (2 New York State OFfi...

Edit View Favorites Tools Help

&) Oracle PeopleSoft Enterp...

C%‘i] PassagePoint - Login % DCNET - BDC-329-330 A...

& ] DCNET - M-WEBE Contract...

>>

Services

OFFICE OF GENERAL SERVICES

News Government Local

| Governor dndrew M. Cuomo

05

Commissioner Rodnn M. Diesttto

HOME | BUILDING ADMINISTRATION |

CORE SERVICES FOR
STATE & LOCAL GOVERMMENT

BEAL ESTATE SERVICES | DESIGN & CONSTRUCTION

DESIGN & CONSTRUCTION OPPORTUNITIES

| CENTRALIZED PROCUREMENT | ADMINISTRATION

SUPPORT

CONTRACTOR OPPORTL

BUSINESS COMMUNITY
SCHOOLS AND NOMPROFITS
THE GEMERAL PUBLIC

- Bid Documents for Purchase

'

Award Results
Construction Contract O
Trade Code D

ortunities with Other State Agencies

R

@ Entire site SOV

Mendor Protest Policy

© 2015 NEW YORK STATE OGS

Privacy Polic WWebsite Disclaimer

Rules & Hons

Agencies

G BIDDING PROCEDURES

- Contractor Procurement Forms ‘ llck H ere FOI’
Eid Results
Bid Informality Gode list

Upcoming Projects

'

How to Acguire Bid Documents
How to Submit a Bid
How to Submit Bid Bond D

¥ CONTRACTING

.

.

* How to Become Qualified for Emergency Contracting Opportunities
= Emergency Contracting Forms
» Emergency Contract Award Results

CONTACT

Design & Coenstruction
Contract Administration
35th Floor, Coming Tower
Empire State Flaza
Albany, MY 12242

Tel: 518-474-0201

Fax: 518-473-5221

Bureau of Contract Awards (Bids & Plans)
Tel: 518-474-0203

Faoc: 518-473-FS62

Email: DCPlans@ogs ny.gowv

Counties Events

App Directory

Services

NEW YORK
STATE OF
OPPORTUNITY.

Office of

General Services

Design &
Construction

Programs

| 100%

OGS Project 44578, Major Renovations for the Manhattan Forensic Relocation Building 102, Pre-Bid Conference



Navigating the Website- NYSOGS Plans Purchased
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Navigating the Website- NYSOGS
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submit a bid. Therefore, ALL BIDDERS must attend at least ONE of these
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= Who Purchased Bid Documents

Information

- Interested Subcontractors and Suppliers

Last Updated: 8/5/2015 9:01:59 AM

ctory

Counti Events 3 hd

# 100% -

NEW YORK
STATE OF
OPPORTUNITY.

Office of
General Services

Design &
Construction

OGS Project 44578, Major Renovations for the Manhattan Forensic Relocation Building 102, Pre-Bid Conference



Navigating the Website-Interested Subs/Suppliers Including MWBEs
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Ff“he“” Dovle 040121 - Masonry Restoration Mo Mo
Ee 040123 - Masonry Cleaning ~ [V
210529 - Pipe Hangers And Supports ~
| 100% ~
—

NEwYORrK | Office of Design &
srroruny. | Ganeral Services | Construction

OGS Project 44578, Major Renovations for the Manhattan Forensic Relocation Building 102, Pre-Bid Conference



Obtaining Documents/CD

To receive plans and/or current list of potential bidders on the

Major Renovations for the Manhattan Forensic Relocation
Building No. 102, Project No. 44578

Manhattan Psychiatric Center, Wards Island NY
please visit:
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http://www.ogs.ny.gov/BU/DC

Preliminary Dates

KEY DATES:
Opening of Bids: Sept 3(th

Pre-Award Meeting:  To be announced
Anticipated Award: ~ Mid-November
Construction: Immediately after award

Project Duration: 1166 Calendar Days (38 months)
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Contract Information

® Sealed Bids are due Sept 30, 2015 @ 2:00 PM to the OGS. See
Advertisement for Bid Requirements.

® Single Prime Contract — All GC, H/E/P work included unless
otherwise noted.

® Project Labor Agreement (PLA) Project

* M/WBE Goals: 15% - 15%

® Pre-Award Information to be provided by the low bidder
including: References, Work Plan including Staffing, Detailed Cost
Estimate, Proposed Sub-contractors, Asbestos Handling License,
Signed PLLA, Schedule information indicating conformance with
contract schedule

® Vendor Responsibility Review required: primes and subs
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Vendor Responsibility Requirements

Who is a Responsible Vendot?

A responsible vendor is one that has the capacity to fully
perform its contractual obligations, including the integrity to

justify the award of public dollars.

FLIP STANDARD
*I" - Financial ability
*]. - Legal authority to do Business
] - Integrity in Business
*P — Past Performance Record
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What is the CCA-2?

The standard New York State vendor responsibility
questionnaire is designed for use by State contracting

entities to obtain necessary disclosures from prospective
construction vendors.
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NYS OGS Requirements for GC
Vendor Responsibility

For Prime Contractors determined to be lowest bidder at time of bid opening

Contractor completes CCA-2 as found on OSC VendRep System:

CCA-2 must be completed within 72 hours of determination of low bid
Must have NYS Vendor ID to begin CCA-2
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http://www.osc.state.ny.us/vendrep/documents/system/checklist.pdf

OGS Subcontractor Vendot
Responsibility Requirements

Prime Contractor must submit subcontractors electronically via OGS/Vendor
Interface on a BDC329 prior to the sub working;

If subcontract is $100,000 or more, sub must complete and certify a CCA2
questionnaire.

For VendRep System, sub must have NYS Vendor ID assigned by OSC.

All subs on OGS projects are reviewed using vendor responsibility “FLIP” review
protocol.
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OGS VendRep Contact Info

Laurie.Adrian@ogs.ny.gov
- 518-408-1657
Linda.Smith@ogs.ny.gov
518-486-5744
Shelia.Coleman(@ogs.ny.gov
518-402-5093
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OGS VendRep System

www.osc.state.ny.us/vendrep
If you need assistance completing the CCA-2, or
obtaining credentials to begin the CCA-2, contact:
OSC Help Desk

itservicesk(@osc.state.ny.us

518-408-4672

866-370-4672
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Questions /Answets

Only questions and answered 1ssued 1n writing are
binding

® Questions must be submitted e/ectronically via the OGS
website.

* All answers will be posted to the OGS website.

® If answers involve changes to the bid documents, an
addendum will be 1ssued.
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