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ADDENDUM NO. 3 TO PROJECT NO. 43988
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February 20, 2014

NOTE: This Addendum forms a part of the Contract Documents. Insert it in the Project Manual.
Acknowledge receipt of this Addendum in the space provided on the Bid Form.

SPECIFICATIONS:

1. DOCUMENT 003113 Preliminary Project Schedule: Discard previously issued versions and
substitute the accompanying Document (page 003113- 1) noted “Edited 02/19/2014” issued for
each of the four prime contracts.

2. DOCUMENT 013119 Project Meetings: Discard previously issued versions and substitute the
accompanying Document (pages 013119- 1 thru 013119-2) noted “Edited 02/19/2014” issued for
each of the four prime contracts.

3. DOCUMENT 013200 Construction Progress Documentation: Discard previously issued versions

and substitute the accompanying Document (pages 013200— 1 thru 013200-6) noted “Edited
02/19/2014” issued for each of the four prime contracts.

END OF ADDENDUM

James Dirolf, P.E.
Director of Design
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Printed 02/21/2014 Page 1 of 1 Project No. 43988-CHPE




Edited 2/19/14
DOCUMENT 003113

PRELIMINARY PROJECT SCHEDULE

A Preliminary Project Schedule has been prepared for this project in CPM network format utilizing the Precedence
Diagram Method. Bid Milestones are presented on the following pages which encompass the anticipated durations
of Work related to the Project. The detailed Preliminary Project Schedule will be made available for review by the
Contractors after award of the Contract to further assist in final CPM Baseline Project Schedule preparation in
accordance with Sections 013200 and 013119.

After execution of the CMU-01 Agreement (blank included on last page of document 013200), the Project
Schedule will become the basis for coordinating the work activities, measuring progress, and approving progress
payments.

NOTE: The Bid Milestones summarizing the Preliminary Project Schedule included in this Document are to be
used as reference in preparing a bid response. It is not intended that these examples limit the Contractor in anyway
in preparation of a bid response.

Updated 01/09/2014
Printed 2/21/14 003113-1 Project No. 43988-CHPE



Edited 2/19/14

SECTION 013119

PROJECT MEETINGS

PART 1 GENERAL

1.01 INITIAL JOB MEETING

A.

The Director’s Representative will notify all parties concerned of the time and

place of the initial job meeting. The meeting will be conducted by the Director’s

Representative. The agenda will be based on the Format for Initial Job Meeting.

All items on the format, as they apply, will be discussed.

1. A copy of the Facility’s current Visitor Identification Policy will be
distributed.

1.02 PROJECT SCHEDULE DEFINITION MEETING

A.

The initial Project Schedule Definition meeting will be held within 15 calendar-
days of Project award. The Director’s Representative will notify all parties
concerned of the time and place of the meeting. The meeting will be conducted
by the Director’s Representative for the purpose of providing information for the
development of the Baseline Project Schedule, and the required reports and
reporting formats to be submitted by the Schedule Preparer for the duration of the
Project.

The Schedule Preparer will develop the Baseline Project Schedule according the
requirements in Section 013200 and based on the discussions and mutual
agreements reached at the Project Schedule Definition meeting.

1. A monthly Project Schedule meeting will be held to update the Project
Schedule. A qualified Contractor’s Representative for each Contractor
will be required to attend and provide updated information as outlined in
Section 013200.

1.03 BI-WEEKLY JOB MEETINGS

A.

Updated 01/09/2014
Printed 02/21/2014

Unless otherwise directed, job meetings will be held bi-weekly at a time and
place agreed upon by the Director’s Representative, the Contractor, and the
Facility Representative. Other interested parties may attend when needed, e.g.,
subcontractors and representatives from suppliers, public utilities, and local
government. The meetings will be conducted by the Director’s Representative
for the following purposes:

1. Review job progress, quality of Work, and approval and delivery of
materials.

2. Identify and resolve problems which impede planned progress.

3. Coordinate the efforts of all concerned so that the project progresses on
schedule to on time completion.

4. Maintain sound working relationships between the Contractors and the

Director’s Representative, and a mutual understanding of the project
requirements.
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Edited 2/19/14

5. Maintain sound working procedures.

1.04 PRE-INSTALLATION MEETINGS

A.

Pre-installation meetings will be held to review the specifications, Project
Schedule, drawings and approved submittals in preparation for start of a
particular activity.

The meetings shall be attended by the Director’s Representative, a Design
Representative and the Contractor’s Representative including installer and
representatives of manufacturers & fabricators involved in or affected by the
installation and its coordination with other materials/trades.

The Director’s Representative shall schedule the meetings prior to the start of the
work. The goal of these meetings is to ensure the quality of construction and to
maintain the schedule.

1.05 ATTENDANCE

A.

A Contractor’s Representative shall be required to attend all meetings scheduled
by the Director’s Representative.

The Contractor’s Representative shall be a competent supervisor familiar with
the work and have authority to act for the Contractor.

If the Contractor’s Representative fails to attend 2 scheduled meetings without
prior approval, the contractor will be directed to replace the current Contractor
Representative. Further incidents of non-attendance by the Contractor’s
Representative, will form the basis for review of the Contractor’s responsible
bidder status.

PART 2 PRODUCTS (Not Used)

PART 3 EXECUTION (Not Used)

Updated 01/09/2014
Printed 02/21/2014

END OF SECTION
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SECTION 013200

CONSTRUCTION PROGRESS DOCUMENTATION

PART 1 GENERAL

1.01 RELATED REQUIREMENTS AND INFORMATION SPECIFIED ELSEWHERE

A

B.

C.

D.

Preliminary Project Schedule: Document 003113.
Summary of Work: Section 011000.
Administrative Requirements: Section 013000.

Project Meetings: Section 013119.

1.02 SUMMARY

A

Section includes administrative and procedural requirements to plan, schedule,
and document the progress of the Project, and predict and prevent delays to
established sequences and milestones during performance of the Work, including
the following:

1. Critical Path Method schedule and reports.

2 Material location and delivery reports.

3. Field condition reports.

4. Special reports.

5 Change management.

1.03 DEFINITIONS

A.

B.

Updated 01/24/2014
Printed 02/21/2014

Project: Work to be performed as part of one or more Contracts.

Schedule: A comprehensive leveling of necessary procedural tasks, the
sequencing of those tasks, and the incorporated resource allocation required to
successfully complete the Work by the Project completion date.

Activity: An intricate part of the Work that can be identified and measured for
planning, coordinating, monitoring, and controlling the project.

Milestone: A significant start or finish to Work on the Project defined by both the
Director’s Representative and the Contractors.

Bid Milestones: Milestones or phases identified and included in the Contract
Documents to be utilized by the Contractors in developing the Baseline Project
Schedule.

CPM: Critical Path Method is a scheduling process used to plan and coordinate

the Project, arranging activities based on logical relationships in order to create a
network diagram of interconnected procedures.
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Edited 2/19/14

Baseline Project Schedule: The initial CPM schedule for completion of the Work
of the Project in accordance with the Contract duration, approved by the
Director’s Representative and Contractors, and completed by the Schedule
Preparer.

1. Following the initial update to the Baseline Project Schedule, including
but not limited to starts, finishes, activity percent complete, logic
adjustments, or duration amendments, as agreed upon at the Project
Schedule meeting by the Contractors and the Director’s Representative,
the current updated schedule rendering will be defined as the Project

Schedule.

2. The Baseline Project Schedule will remain unaltered as a tool to measure
progress outlined and anticipated during the Project Schedule Definition
meeting.

PDM: Precedence Diagram Method utilizes standard CPM calculations creating
an interdependent logical relationship between activities and a dependent path
from Project Award through Substantial and Physical Completion.

Float: The measure of latitude in starting and/or completing an activity without

impeding on the successful realization of Project milestones.

1. Float time is not for the exclusive use or benefit of either the State or the
Contractors, but is a jointly owned expiring Project resource; float is
available as needed to meet scheduled milestones and Project
completion.

2. Recognizing float within an activity, or chain of activities, does not
permit the Contractors to delay progress or completion of an activity.

Critical Path: A progressing sequence of interdependent activities within the
schedule network containing zero (0d) total float and establishing the minimum
Project Substantial and Physical Completion duration.

Resource: Any labor, material, or equipment, shared or exclusive, required for
the completion of an Activity or the Work, which recognizes an associated cost.

1.04 SCHEDULE PREPARER

A.

The Director’s Representative shall designate a Schedule Preparer responsible for
the preparation of the Preliminary Project Schedule, the Baseline Project
Schedule, and all required updates and reporting for the Project Schedule. The
Schedule Preparer shall possess a minimum of five (5) years of construction
related scheduling experience, shall have developed and maintained at least two
(2) schedules for projects of similar size and scope, and shall be competent in the
use of the specified Scheduling Software.

1.05 DEVELOPMENT OF THE PROJECT SCHEDULE

A.

Updated 01/24/2014
Printed 02/21/2014

The Director’s Representative will schedule the Project Schedule Definition
Meeting as outlined in Section 013119. The meeting will include a review of the
Schedule Preparer’s initial project schedule. The discussions and mutual
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agreements reached at this and subsequent meetings form the basis for the CPM
Preliminary Project Schedule and the development of the CPM Project Schedule,
defined as the Baseline Project Schedule, and will be used for coordinating,
scheduling, and monitoring the Work of all related contracts.

The Schedule Preparer is to complete the Baseline Project Schedule with
information provided by the Contractors and Director’s Representative and
submit to the Contractors and Director’s Representative for review and approval.

The Contractors will sign the CMU 01 Agreement form (blank included at end of
this Section) within five (5) calendar-days of final Baseline Project Schedule
review and approval by the Director’s Representative. Failure to develop and
submit the Baseline Project Schedule and sign the CMU 01 Agreement form will
not absolve the Contractors of the scheduling requirements. The Contractors will
be required to provide the necessary resources, at no additional charge to the
State, to complete the Project in the manner defined by a Schedule Preparer
acting as the Director’s Representative.

Preliminary or Baseline Project Schedules recognizing early completion will be
reviewed by the Director’s Representative prior to acceptance of the Preliminary
or Baseline Project Schedule.

Bid Milestones included in the Contract Documents are to be incorporated into
the project schedule.

During the period between Project Award and the execution of the CMU-01
Agreement by the Contractors and the Director’s Representative, the Contractors
will comply with the Preliminary Project Schedule and will be responsible for
providing the necessary resources to complete the Work as defined by the
Director’s Representative and Schedule Preparer.

1.06 UPDATING THE PROJECT SCHEDULE

A.

Updated 01/24/2014
Printed 02/21/2014

Monthly Project Schedule meetings will be held to update the actual start, actual
finish, and the percent complete of activities being performed for the purpose of
determining the status of construction progress on the updated Project Schedule.

1. During the progress of Work on the Project, the Contractors are required
to document actual start, actual finish, and activity percent complete on a
daily basis.

2. The Contractors and Director’s Representative will review the

documented progress at the Project Schedule meeting prior to
incorporating the information on the Project Schedule.

3. Any Contractor failing to progress their Work as outlined in the updated
Project Schedule will be informed of their deficiencies and, if required,
be requested to provide a recovery option

The Contractors will furnish all schedule information requested by the Director’s

Representative. Any Contractor who fails to furnish accurate information during
the Project Schedule meeting will be required to provide all resources necessary
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Edited 2/19/14

to execute the updated Project Schedule based on progress information
documented and recorded by the Director’s Representative.

Project Schedule updates recognizing early completion will be reviewed by the
Director’s Representative prior to acceptance of the Project Schedule update.

1.07  MAINTAINING SCHEDULE

A.

Perform the Work in accordance with the Project Schedule and provide resources
necessary to maintain the progress of activities as scheduled so that no delays are
caused to other Contractors engaged in the Work.

1. Should any Contractor fail to maintain progress according to the Project
Schedule, or cause delay to another Contractor, that Contractor shall
provide such additional manpower, equipment, additional shifts, or other
measures, at their own cost, to bring their operations back on schedule.

2. Performing activities as part of the Work out of sequence with the
Project Schedule is not permitted unless written approval is obtained
from the Director’s Representative prior to commencement.

1.08 RECOVERY SCHEDULE

A

Updated 01/24/2014
Printed 02/21/2014

CPM Recovery Schedule: When periodic updates indicate the Work is 15 or
more calendar-days behind the approved Baseline Project Schedule’s Substantial
or Physical Completion dates, the Contractors will present recovery options to
the Director’s Representative to be incorporated into an updated Project Schedule
by the Schedule Preparer; these include, but are not limited to, allocating
additional resources for activity duration reduction, modifying network logic, or
revising activity sequences.

Any Contractor failing to furnish recovery options to the Director’s
Representative for a CPM Recovery Schedule within 10 calendar-days
subsequent to the monthly Project Schedule update will be required to provide all
resources necessary to execute an updated Project Schedule defined by a the
Director’s Representative and updated by the Schedule Preparer.

Alterations to the Project Schedule by a CPM Recovery Schedule will require the
approval of the Contractors and the Director’s Representative.

Approved alterations to the Project Schedule by a CPM Recovery Schedule, will

constitute the updated Project Schedule.

1. The updated Project Schedule following the implemented CPM
Recovery Schedule will be recognized as the primary baseline schedule
for reporting. The Baseline Project Schedule will be retained as a
secondary baseline schedule and will be utilized to measure progress
against the alterations.

A CPM Recovery Schedule recognizing early completion will be reviewed by the
Director’s Representative prior to acceptance of the Project Schedule update.
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PART 2 PRODUCTS
2.01 SCHEDULING SOFTWARE

A. Scheduling Software: Schedule is to be prepared utilizing the electronic file
provided by the Director’s Representative and developed specifically to interface
with the State’s schedule program portfolio.

1. Utilize Oracle Primavera P6e PPM or EPPM operating system.

2.02 SCHEDULE UPDATE REPORTS

A. The Schedule Preparer is to submit update reports in the format required by the
Director’s Representative, defined during the Project Schedule Meeting. These
reports include but are not limited to, the updated P6e file, Gantt charts, logic
reports, look-aheads, change management reports, and a Narrative Statement.

B. Reports are to be provided within five (5) calendar-days of the Project Schedule
meeting to allow the Director’s Representative and the Contractors time for

review of the information for accuracy and prior to approval of progress
payments.

PART 3 EXECUTION (Not Used)

END OF SECTION

Updated 01/24/2014
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NEW YORK STATE OFFICE OF GENERAL SERVICES CMU-01 AGREEMENT
DESIGN AND CONSTRUCTION GROUP

PROJECT NO.

PROJECT NAME:

REPORT DATE:

REPORT NAME(S):

It is agreed that the Baseline Project Schedule defined by the above listed computer reports has been
reviewed and is accepted for use in coordinating, scheduling, and monitoring the work of all related

contracts.
FOR THE CONSTRUCTION WORK CONTRACTOR: DATE:
FOR THE HVAC WORK CONTRACTOR: DATE:
FOR THE PLUMBING WORK CONTRACTOR: DATE:
FOR THE ELECTRICAL WORK CONTRACTOR: DATE:
THE DIRECTOR'S REPRESENTATIVE: DATE:

Updated 01/24/2014
Printed 02/21/2014 013200 - 6 Project No. 43988-CHPE



'Activity Name Remaintng 2014 2015
Rt I Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Project Award

| U/G Plumbing & Septic Complete

| Begin PEMB Construction

| Submittals Complete

| Conduit, Wire Pull & Terminate Electric from PP-RSAto Pullbox 1
| Site Improvements Complete

| Exterior Shell Panels & Siding Complete

| U/G Electrical Site Work Complete

| Substantial Completion

|

O O O 0O o o o o o o

Physical Completion

R R O
A A A
8 )

Baseline Schedule Sign-Off & CMU 01 Agreement Form

20

| Mobilize Site Trailers & Construction Waste Area 10
] RO 175

| Sawcut & Remove Existing Asphalt for6'PvCSS 5
| Sawcut & Remove Existing Asphalt for 6" Copper Main 5
| Install Ductbank, Conduit, Pullboxes & Backfill - Copper Main Trench 5
| Install Ductbank, 6" PVC & Backfill - SS Trench 5
| Install Above-Ceiling Conduit to PP-RSA 10
| Terminate Power at Existing PP-RSA 2
| Plumbing Connections at 6" Main & U/E Ductbank 2
| Place Concrete Equipment Pad for 500 gal LP Tank 2
| Resurface Asphalt Pavement 5
| Topsoil & Re-Seeding at Existing Grass Island 2
| Pull Wire for Power to PEMB 15
164

R RED AL BUILD
10

Excavate for PEMB Foundation & Footings
5

Form, Rebar, Place Concrete Foundation & Footings
Install Galvanized Turnbuckles in PVC between Footings
PEMB Column Installation & Connections

|

|

I Form, Rebar, Place Concrete Slab-on-Grade 5

| PEMB Superstructure Installation & Final Connections 20

| Frame Overhead Door Openings 5

| Set Boxes, Panels & Pull Wire 20

| Install Windows 5

| Plumbing Piping Rough-In 20

| Install Unit Heaters

| Frame Type 1A Bathroom Walls & Celing

| Terminate PP, XFMR & MSD

| Prime & Paint Gypsum 5

| Install Lavs, Water Closets & Eye Wash Station 10

OSIiC

Detailed Inspection - H 20

| Detailed Inspection - P 20

| Detailed Inspection - C 20

| Detailed Inspection - E 20

ﬁ
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43988 Provide Equipment Storage
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