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DESIGN AND CONSTRUCTION GROUP 
THE GOVERNOR NELSON A. ROCKEFELLER 

EMPIRE STATE PLAZA 
ALBANY, NY  12242 

 

 

ADDENDUM NO. 3 TO PROJECT NO. 44854 

 

CONSTRUCTION, HVAC WORK, PLUMBING WORK, ELECTRICAL WORK  

PROVIDE CENTRAL SECURITY UNIT, BUILDING No. 51 

HIGHLAND RESIDENTIAL CENTER 

629 NORTH CHODIKEE LAKE ROAD 

HIGHLAND, NY 12528 

 

February 11, 2016 

 

NOTE: This Addendum forms a part of the Contract Documents.  Insert it in the Project Manual.  

Acknowledge receipt of this Addendum in the space provided on the Bid Form. 

 
 
CONSTRUCTION SPECIFICATIONS 
 
1. SECTION 013200 CONSTRUCTION PROGRESS DOCUMENTATION; Discard the section 

bound in the Project Manual and substitute the accompanying Section (pages 013200-1 through 
013200-8) noted ‘Revised 02/11/2016”.  

 
2. SECTION 087100 FINISH HARDWARE: Revise 2.04, L, 2 to read: 

 "2. Interlock doors 102, 102A, 102B, 110, &116." 
 
3. SECTION 105113 METAL LOCKERS; Revise 2.03, F to read:  

“F Sizes: 4 Tier, 12” wide x 18” deep x 72” high.”   
 
 
CONTRUCTION DRAWINGS 
 
4. DRAWING A-101, Detail 6, FIRST FLOOR PLAN: 

a. Pre-Shift Rm 117: Add the note “LOCKERS’ at the square boxes shown on the North, 
West and East walls. 

b. Add leader from room name “INTAKE-110” to the room with door 110 in the east wall. 
 
5. DRAWING A-302, Wall Section 2: Delete note at ceiling which reads “R-38 FIBERGLASS 

INSULATION” 
 
6.  DRAWING A-401, Detail 2: Change note reading “SEE DETAILS 5, 6, 9 &11/A-401 FOR 

SHOWER WALL DETAILS” to read “SEE DETAILS 3, 4, 5, 6, 9 & 11/A-401”.  
 
7. DRAWING C-601; Door Schedule: 
 a. Door 110 add "5" to the Hardware Group Column.  
 
 

b. Revise note at bottom of schedule to read as follows: 
 "INTERLOCK DOORS 101, 102, DOORS 102, 102A, 102B, 110, 116, & DOORS 
102B, 103, 109, 117" 



 

Created 05/19/2009 

Edited and/or Printed 02/11/2016 Page 2 of 2 Project No. 44854-C, H, P, E 

 
8. Revised Drawings: 

a. Drawing Nos. C-110 and C-211, noted “REVISED DRAWING 02/11/2016” accompany 
his Addendum and supersede the same numbered originally issued drawings. 

  
  
 

END OF ADDENDUM 
 
Margaret F. Larkin 
Executive Director 
Design and Construction 
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SECTION 013200 
 

CONSTRUCTION PROGRESS DOCUMENTATION 
 
 
PART 1   GENERAL 
 
1.01 RELATED REQUIREMENTS AND INFORMATION SPECIFIED ELSEWHERE 
 

A. Preliminary Project Schedule: Document 003113. 
 
B. Summary of Work: Section 011000. 

 
C. Administrative Requirements:  Section 013000. 

 
D. Project Meetings:  Section 013119. 

 
1.02 SUMMARY 
 
 A. Section includes administrative and procedural requirements to plan, schedule, 

and document the progress of the Project, and predict and prevent delays to 
established sequences and milestones during performance of the Work, including 
the following: 
1. Critical Path Method schedule and reports. 
2. Material location and delivery reports. 
3. Field condition reports. 
4. Special reports. 
5. Change management. 

 
B. A Critical Path Method Schedule (hereinafter referred to as Project CPM 

Schedule) shall be provided by Director’s Representative using Primavera P-6 
Format and shall be used to schedule the progress of the Work.  All Work shall 
be done in accordance with the Project CPM Schedule and the Contractor agrees 
to cooperate fully with the Director’s Representative in the development, 
implementation and updating of the Project CPM Schedule. 

 
1.03 DEFINITIONS 
 

A. Project: Work to be performed as part of one or more Contracts. 
 

B. Schedule: A comprehensive leveling of necessary procedural tasks, the 
sequencing of those tasks, and the incorporated resource allocation required to 
successfully complete the Work by the Project completion date. 

 
C. Activity: An intricate part of the Work that can be identified and measured for 

planning, coordinating, monitoring, and controlling the project.  
D. Milestone: A significant start or finish to Work on the Project defined by the 

Director’s Representative. 
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E. Bid Milestones: Milestones or phases identified and included in the Contract 
Documents to be utilized by the Director’s Representative and Contractor in 
developing the Baseline Project Schedule. 

 
F. CPM: Critical Path Method is a scheduling process used to plan and coordinate 

the Project, arranging activities based on logical relationships in order to create a 
network diagram of interconnected procedures.  

 
G. Baseline Project Schedule: The initial CPM schedule for completion of the Work 

of the Project in accordance with the Contract duration, approved by the 
Director’s Representative and Contractor, and completed by Director’s 
Representative. 
1. Following the initial update to the Baseline Project Schedule, including 

but not limited to starts, finishes, activity percent complete, logic 
adjustments, or duration amendments, as agreed upon at the Project 
Schedule meeting by the Contractor and the Director’s Representative, 
the current updated schedule rendering will be defined as the Project 
Schedule. 

2. The Baseline Project Schedule will remain unaltered as a tool to measure 
progress outlined and anticipated during the Project Schedule Definition 
meeting. 

 
H. PDM: Precedence Diagram Method utilizes standard CPM calculations creating 

an interdependent logical relationship between activities and a dependent path 
from Project Award through Substantial and Physical Completion. 

 
I. Float: The measure of latitude in starting and/or completing an activity without 

impeding on the successful realization of Project milestones.  
1. Float time is not for the exclusive use or benefit of either the State or the 

Contractors, but is a jointly owned expiring Project resource; float is 
available as needed to meet scheduled milestones and Project 
completion. 

2. Recognizing float within an activity, or chain of activities, does not 
permit the Contractors to delay progress or completion of an activity.  

 
J. Critical Path: A progressing sequence of interdependent activities within the 

schedule network containing zero (0d) total float and establishing the minimum 
Project Substantial and Physical Completion duration. 

 
K. Resource: Any labor, material, or equipment, shared or exclusive, required for 

the completion of an Activity or the Work, which recognizes an associated cost. 
 
1.04 SCHEDULE COORDINATOR 
 

A. The Contractor shall designate a Schedule Coordinator who will be authorized to 
act on behalf of the Contractor on all matters of scheduling included in this 
Section and Section 013200.  Once nominated, the Scheduling Coordinator may 
only be replaced after written notice is given to the Owner.  The Contractor 
agrees, upon the request of the Director’s Representative, to replace the 
Scheduling Coordinator.  The Schedule Coordinator shall possess a minimum of 
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five (5) years of construction related scheduling experience, shall have developed 
and maintained at least two (2) schedules for projects of similar size and scope, 
and shall be competent in the use of the specified Scheduling Software. 

 
1.05 PRELIMINARY REQUIREMENTS 

A. As part of the Bid Review Process, within two (2) weeks after bids are opened, 
and before the Notice of Award, the apparent low bidder must submit to the 
Director’s Representative, in writing, a list of durations and sequences for all 
activities that appear on the Preliminary Schedule.  The contractor must 
demonstrate that they are in concurrence with the overall Preliminary Project 
Schedule and have the capability to meet its requirements.  Failure to comply 
with this requirement may be cause for rejection of the bid. 

 1. In addition, the Contractor’s proposed work force and other resource 
 loading for each activity of the Precedence Diagram, broken down by 
 trades, must also be provided. 

 
B. The Contractor shall submit to the Director’s Representative, in writing, within 

two (2) weeks after receipt by the Contractor of Notice of Award, the following 
information which must be in conformance with the Preliminary Project 
Schedule: 

 
1. Schedule of Submittals as described in Section 013300 of the 

Specifications. 

 2. Schedules for the award of subcontracts as described in Section 013000 
of the Specifications. 

3. The name of the person being proposed as Schedule Coordinator 
including qualifications and work experience. 

 
1.06 DEVELOPMENT OF THE PROJECT SCHEDULE 

  
A. The Director’s Representative shall meet with the Contractor within four (4) 

weeks after Notice of Award to develop a comprehensive and detailed Baseline 
Project CPM Schedule.  The contractor shall submit his proposed schedule with 
activity durations, sequences and logic which are in conformance with the overall 
intent of the Preliminary Project Schedule included with the bid documents. The 
Director’s Representative will approve only those durations which in their 
opinion do not jeopardize the orderly completion of the work, conform to all 
significant activity and Critical and Interim Milestone dates included in the 
Preliminary Project Schedule, and do not interfere with the orderly completion of 
the work of other contractors.  It shall be the Contractor’s responsibility to ensure 
that the Baseline Schedule incorporates the contractor’s scheduling requirements.  
Upon acceptance by the contractor and approval by the Director’s 
Representative, the Final Baseline Schedule will be prepared and issued by the 
Director’s Representative.  
 

B. The Contractor will sign the CMU 01 Agreement form (blank included at end of 
this Section) within five (5) calendar-days after the Final Baseline Project 
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Schedule has been issued by the Director’s Representative. Any delay in 
acceptance of the Baseline Project Schedule and execution of the CMU 01 
Agreement form will not absolve the Contractors of the scheduling requirements. 
During the period between Project Award and the execution of the CMU-01 
Agreement, the Contractor will comply with the Preliminary Project Schedule 
and will be responsible for providing the necessary resources to complete the 
Work as defined by the Director’s Representative 

        
     C. The Contractor shall make the requirements of the Project CPM Schedule an  
  essential part of each purchase order and subcontract. 
 

D. The Contractor shall cooperate in every way possible with other contractors in 
order to maintain the completion date and meet all the Critical and Interim 
Milestone dates.  The Contractor expressly understands and agrees that no 
additional compensation shall be paid for such cooperation. 

 
    E. The Contractor shall submit such proof as may be required by the Director’s  
  Representative to show that the Contractor has complied with the schedule of  
  dates for ordering equipment and material submitted in accordance with Section  
  013200. 
 

F. The Contractor shall cooperate in the development, implementation and updating 
of detailed Critical Path Method sub-schedules for any special area. 

           
 G. Bid Milestones (Critical and Interim) included in the Contract Documents are to 

be incorporated into the project schedule. 
 

1.07 UPDATING THE PROJECT SCHEDULE 
  
 A. The Project CPM Schedule shall be updated and issued monthly by the 

Director’s Representative.  At the end of each month, the Directors representative 
will schedule monthly Schedule Review meetings to review and update the 
Project CPM Schedule.  These meetings will be in addition to the Project 
Meetings.   The Contractor shall attend all scheduling meetings as required by the 
Director’s Representative. 

 
 B. In addition to the Director’s Representative and the Contractor’s Superintendent  
  and Scheduling Coordinator, such meetings shall also be attended by   
  representatives of subcontractors as the Director’s Representative sees fit.  The  
  agenda for such meetings shall include the Project CPM Schedule reports, the  
  progress and current status of the Work in order to meet the Contractor’s   
 objectives and his obligations under the Contract.  Consideration shall be given   
 to establishing actual start dates, actual completion dates, planned starts and   
 finishes, delivery dates for long lead materials and equipment, quantities   
 installed, man-hours worked, as well as other data relevant to the performance of  
 the Contract. 
 
 C. At least one week before each Schedule Review Meeting, the Contractor shall  
  furnish to, and in the form required by the Director’s Representative, progress  
  data and information for: 
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 1. The status of all activities as of date determined by the Director’s 
 Representative. 

 2. A list of actual start and completion dates for all activities. 

 3. Projected durations for completion of those activities in progress. 

 4. Relevant data for Submittals in progress including equipment releases 
 and equipment in fabrication. 

 5. All other information, which in the discretion of the Director’s 
 Representative, may be required to complete the Project Schedule 
 Update. 

D. After the required data and information has been received from the Contractor 
and the Schedule Review Meeting has been conducted, the Director’s 
Representative shall update the Project CPM Schedule.  This Project CPM 
Schedule, as updated, shall become binding on the Contractor. The Contractor 
will be required to provide additional manpower and equipment, should the 
update uncover significant delays to the Work of the Contractor, caused by the 
Contractor. 

               
1.08 MAINTAINING SCHEDULE 
 
 A. Perform the Work in accordance with the Project CPM Schedule and provide 

resources necessary to maintain the progress of activities as scheduled so that no 
delays are caused to other Contractors engaged in the Work. 
1. Should the Contractor fail to maintain progress according to the Project 

CPM Schedule, the Contractor shall provide such additional manpower, 
equipment, additional shifts, or other measures, at their own cost, to 
bring their operations back on schedule. 

2. Performing activities as part of the Work out of sequence with the 
Project CPM Schedule is not permitted unless written approval is 
obtained from the Director’s Representative prior to commencement. 

 
1.09 RECOVERY SCHEDULE 
 

A. CPM Recovery Schedule: When periodic updates indicate the Work is 15 or 
more calendar-days behind the approved Baseline Project Schedule’s Critical 
Milestone dates, the Contractor will present recovery options to the Director’s 
Representative to be incorporated into an updated Project CPM Schedule; these 
include, but are not limited to, allocating additional resources for activity 
duration reduction, modifying network logic, or revising activity sequences.  

 
B. Alterations to the Project CPM Schedule by a CPM Recovery Schedule will 

require the approval of the Director’s Representative. 
 

C. Approved alterations to the Project CPM Schedule by a CPM Recovery 
Schedule, will constitute the updated Project CPM Schedule.  
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D. A CPM Recovery Schedule recognizing early completion will be reviewed by the 
Director’s Representative prior to acceptance of the Project Schedule update. 

 
1.10 RESOURCE ASSIGNMENTS - COST  
 

A. Resources recognizing the total cost associated with all efforts necessary for the 
completion of a unique activity within the schedule network, and the cumulative 
cost of the Work of the Project, are to be assigned concordant with the Detailed 
Estimate submitted by the Contractors. All Contractors are responsible for 
providing the information necessary for assigning resources for the Preliminary, 
Baseline, and Project Schedule to the Schedule Preparer; all Contractors are 
responsible for reviewing the information prior to approval. 
1. Any Contractor who fails to timely and accurately furnish information 

necessary for resource assignment to the Schedule Preparer during the 
development of the Preliminary, Baseline and Project Schedule, or who 
fails to review the Preliminary, Baseline, or Project Schedule and notify 
the Director’s Representative of any errors within two (2) calendar days 
of submission, will be required to provide all resources necessary to 
execute the Preliminary, Baseline, or Project Schedule as developed by 
the Schedule Preparer and approved by the Director’s Representative. 

 
1.11 RESOURCE ASSIGNMENTS – LABOR/MANPOWER AND EQUIPMENT 
 

A. Resources recognizing the total Labor/Manpower and specialized equipment 
associated with all efforts necessary for the completion of a unique activity 
within the schedule network, and the cumulative curve associated with the Work 
of the Project, are to be assigned concordant with the intended means and 
methods proposed by the Contractors. All Contractors are responsible for 
providing the information necessary for assigning resources for the Preliminary, 
Baseline, and Project Schedule to the Schedule Preparer; all Contractors are 
responsible for reviewing the information prior to approval. 
1. Any Contractor who fails to timely and accurately furnish information 

necessary for resource assignment to the Schedule Preparer during the 
development of the Preliminary, Baseline and Project Schedule, or who 
fails to review the Preliminary, Baseline, or Project Schedule and notify 
the Director’s Representative of any errors within two (2) calendar days 
of submission, will be required to provide all resources necessary to 
execute the Preliminary, Baseline, or Project Schedule as developed by 
the Schedule Preparer and approved by the Director’s Representative  

 
1.10 TWO WEEK LOOK AHEAD 
 

A. In addition to the Contractor’s Project CPM Schedule responsibilities described 
above, the contractor shall provide a two Week Look ahead of all current and 
 anticipated activities that will be on-going, starting or completing for the next 
 two weeks’ time.  The contractor shall identify day to day activities, anticipated 
 deliveries, testing requirements and any work that required coordination with the 
 facility or other agency.  

 
1.11 PROJECT MEETINGS 
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A. The project meetings will be used for reviewing the contractor’s Two Week 

 Look Ahead schedule and monitoring adherence to the Project CPM Schedule 
 with regard to the status of critical activities, procurement and material 
 deliveries. 
 

PART 2   PRODUCTS   
 
2.01 SCHEDULING SOFTWARE 
 
 A. Scheduling Software: Any Schedule information provided by the contractor is to 

be prepared utilizing an electronic file provided by the Director’s Representative 
and developed specifically to interface with the State’s schedule program 
portfolio. 
1. Utilize Oracle Primavera P6© PPM operating system. 
 

PART 3   EXECUTION  
 
3.01 TIME OF COMPLETION 
 

A. It is the sole responsibility for the Contractor to complete the Work through the 
 implementation of the Project CPM schedule within the time required by the 
 Contract. 

 
3.02 BREACH OF CONTRACT 
 

A. The Contractor’s failure to comply with any requirement called for in Sections 
 013200 shall constitute a material breach of the Contract and the Director shall 
 have the right to terminate the Contract, provided however, the failure of the 
 Director to so terminate shall not relieve the Contractor from future compliance.  

 
END OF SECTION 
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NEW YORK STATE OFFICE OF GENERAL SERVICES CMU-01 AGREEMENT 
DESIGN AND CONSTRUCTION GROUP 
 
 
PROJECT NO.    ________ 
 
PROJECT NAME:    
 
REPORT DATE:    
 
REPORT NAME(S):     
 
   
 
   
 
   
  
 
It is agreed that the Baseline Project Schedule defined by the above listed computer reports has been 
reviewed and is accepted for use in coordinating, scheduling, and monitoring the work of all related 
contracts. 

 
 

FOR THE CONSTRUCTION WORK CONTRACTOR:  __________________________DATE:  _______ 
 
 
 

THE DIRECTOR'S REPRESENTATIVE:  _______________________________________ DATE:    
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